
Smarter 
finance for 
creative 
businesses

Media and design agencies



Stronger margins for 
creative teams
We help media production and design agencies bring 
financial clarity and control to complex, project-driven 
environments where budgets, timelines, and client 
expectations are constantly evolving. We understand 
the importance of tracking profitability at every stage 
of a production, while maintaining the agility needed to 
respond to shifting briefs and revenue streams.

Our team of finance professionals and technology 
specialists works closely with you to select and 
implement tailored software solutions that integrate 
seamlessly with your workflows, enabling accurate 
project costing, effective resource planning, and 
real-time financial visibility. By creating a connected 
financial ecosystem, we help strengthen cash flow, 
protect margins, and support sustainable growth.
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Unlike other VARs, advisors and 
consultants, we’re not tied to any 
software companies. So, our focus 
is only ever on helping you identify 
which financial solutions are right 
for media production and creative 
agencies and there’s no obligation 
to buy.

Our independent expertise gives media 
production and creative agencies 
everything they need to:

•	 Identify the ideal financial and 
operational ecosystem for managing 
projects, resources, and revenue 
streams 

•	 Confidently present a modernised 
technology strategy to leadership 
teams or investors

•	 Seamlessly implement new systems 
with minimal disruption to project 
delivery and creative workflows

•	 Safeguard customer and financial 
data

•	 Ensure full compliance with the latest 
industry standards and regulations 

You’ll receive practical, transparent 
guidance—without unnecessary 
technical jargon.

Choosing the right software to manage 
complex project workflows, resource 
allocation, and multiple revenue streams 
can be a daunting task for media 
production and creative agencies.

We simplify the process, giving you clarity 
and confidence at every stage while 
helping you avoid costly mistakes and 
implementation risks that can disrupt 
project delivery, impact profitability, and 
slow down your team’s creative output.

We do things differently Make an informed decision  

We take away 
the overwhelm 

You need software  
that’s designed to  

help your business grow 
but that doesn’t come 

with costly features  
you’ll never use. 

“

Jamie Allen, CEO, 4PointZero 
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Total control, from 
schedule to spend
It’s time to bring your finances, people, clients, and operations 
into one powerful, integrated ecosystem designed for media 
production and creative agencies. By connecting every part of 
your business, from project delivery to finance and resource 
management, you gain the clarity needed to improve 
efficiency, respond quickly to changing briefs, and stay 
in control of performance.
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Stay on top of project performance 
with real-time insight into income, 
costs, and margins at every stage. 
By connecting project management 
with your financial data, you ensure 
everything from delivery to billing 
and reporting is fully aligned, giving 
you clear, accurate visibility across 
every project.

Gain total visibility over your 
team’s workload with intelligent 
resource planning tools. Identify 
bottlenecks before they become 
problems, balance workloads, and 
forecast delivery timelines with 
absolute confidence.

Real-time project 
profitability

Intelligent resource 
planning
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Speed up your billing cycle with 
automated invoicing and seamless 
payment integration. Create 
professional invoices quickly, 
reduce manual tasks, and enable 
easy online payments, helping you 
improve cash flow and get paid 
on time.

Operate seamlessly across 
borders with support for 
multi-entity and multi-currency 
structures. Consolidate financial 
data, manage global transactions, 
and deliver accurate, real-time 
reporting, no matter how complex 
your organisation.

Stay in control of every transaction with 
tools built for fast-moving agencies. 
Automate invoice capture, streamline 
approvals, and track expenses on the go 
while keeping project finances accurate. 
Manage secure payments across 
multiple accounts and keep every 
project organised and running efficiently 
from start to finish. 

From project management and 
payments to file storage, banking, and 
payroll, everything comes together in 
one connected ecosystem — keeping 
your data synced, your team aligned, 
and your finances accurate without the 
extra effort.

Automate invoicing and 
payments

Multi-site control

Purchases, payments 
and floats

Integration tools that 
save agency time



With the right system in place, you can:

Track and  
allocate expenses  

with ease

Accurately manage 
project costing  

and billing

Support remote teams 
with live project 

updates, anywhere

Optimise  
resource planning  

and utilisation

 Access real-time 
dashboards and 
financial reports
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Get quantifiable 
results
On average, we see a payback period of under 1 year and 
ROI of over 250% over 5 years. Our customers report:

•	 Lower audit fees and compliance costs

•	 Optimised resources

•	 No more hardware maintenance costs

•	 Empowered growth
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ROI of 
over 250%

over 5 years



We wanted the switch to Xero to be more than a technical change. We 
saw it as a chance to create consistency, improve efficiency, and integrate 

better tools. 4PointZero helped us do all of that. Their support and 
recommendations have made a genuine difference in how we work day to 

day.

“
Mark Wall, Financial Controller, Curve Media
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Our proven approach 
We understand that every media production and creative agency 
is different. So, while our methodology process stays the same, 
the advice we give will always be unique to you and your business 
structure, strategy and objectives.

We’ll work with you to understand 
the challenges you face and what 
you want to achieve with  
your business. 

We’ll audit your existing systems 
and processes and identify any 
redundancies, inefficiencies or  
areas for improvement.  

We save you time with a tailored 
Summary of Findings, delivering 
clear, honest, jargon-free advice.  
It outlines recommended solutions 
and their business impact, giving 
senior decision-makers an at-a-
glance view of the best financial 
ecosystem for your organisation.

We handle the details so you can 
enjoy the results. We’ll configure 
and integrate all your systems and 
apps, and migrate your historical 
data, so you can start to combine 
your real-time financial data with 
your operational insights.

Step 1: Audit Step 2: Summary of Findings Step 3: Implementation 
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Moving to a fully integrated, cloud-based solution has 
completely changed how we operate. 4PointZero took the 

time to understand the complexity of our multi-entity, 
global production environment and delivered a solution 

that has significantly improved our efficiency, reporting, and 
overall visibility. The implementation was smooth, and the 

ongoing support has been invaluable.

“

Argonon, Matt Richardson, Group Director of Finance

To ensure you hit the ground 
running and get the most out of 
your new system, we run a range of 
personalised workshops. All training 
sessions are run by a dedicated 
systems accountant, specialising in 
your chosen solution and systems.

We provide ongoing systems 
support at the level right for you, 
so you can focus on running your 
business and driving growth.

Step 4: Training Step 5: Ongoing Support 
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Future-proof  
your business  

With the right financial ecosystem in place, you can get 
the real-time financial data and operational insights you 
need—with timely reporting and greater visibility of your 
data and metrics. 

Save time, remove inefficiencies, and focus on your 
business growth. All with our data security and  
ongoing support:

 Get the financial 
reports you need—fast

 Save time with 
system and process 

automations

 Free your finance teams 
from data-inputting to 
focus on interrogating 
your operational data

Focus on growing  
your business

 Stay up-to-date with 
ongoing systems and 

software support
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4PointZero provided great support during our transition to 
Twinfield. This was a complex process, but their team provided 

in-person assistance, guiding us through every step.

“
Ann Kennedy, Finance Director, Off the Kerb
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Why work with 
4PointZero?

•	 We explain the benefits, features, and  
considerations of each system in relation to  
your existing operations software

•	 We identify the best financial ecosystem  
to meet your business needs

•	 We tailor the right team of our people to manage 
your project, according to your system of choice

•	 We take care of the entire implementation process 
from start to finish and beyond

•	 We streamline your cloud-based systems to provide 
you with a complete and succinct audit trail

While we have great relationships with the 
different software providers, we’re wholly 
independent and impartial, which means 
our focus is 100% on finding the right 
financial ecosystem for your business. 

We add value by sharing our systems 
knowledge and experience, providing expert 
implementations, and maintaining your 
systems with ongoing support as and  
when you need it.
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Our clients
We work with more than 1,000 
clients to revolutionise the way 
they run their businesses.
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Let’s talk
Get the right finance ecosystem for your 
business and get ready to grow with 
4PointZero.

Get in touch with us today

0203 758 3808
info@4pointzero.co.uk
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Email 
info@4pointzero.co.uk

Website
4pointzero.co.uk

Phone 
0203 758 3808
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