Smarter
finance for
retail and
hospitality
businesses

Retail and Hospitality




Scale your retail and
hospitality business

We help retail and hospitality businesses, from
multi-site chains and restaurant groups to independent
venues, navigate the demands of a fast-paced
environment that requires accuracy and a clear
understanding of rapidly changing revenue streams.

Our team of finance professionals and technology
specialists focuses on identifying and implementing
the most effective software applications specifically
designed for your sector to build high-performing
financial ecosystems that drive growth, manage
cash flow, protect margins, and optimise day-to-day
performance.
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We do things differently

Unlike other VARs, advisors and
consultants, we're not tied to any
software companies. So, our focus

is only ever on helping you identify
which financial solutions are right for
your retail and hospitality business
and there’s no obligation to buy.

We take away
the overwhelm

Choosing software to manage high
daily transaction volumes, complex
staff rotas, and multi-site inventory
can be daunting.

We simplify the process, giving you
clarity and confidence at every
stage while helping you avoid costly
mistakes and implementation

risks that can lead to operational

bottlenecks and expensive downtime.

Make an informed decision

Our independent expertise provides you
with everything you need to:

Identify the ultimate financial and
operational ecosystem for your stores
or venues

Confidently present a modernised
tech strategy to your board or
investors

Seamlessly deploy new systems with
minimal disruption to your daily trade

Safeguard customer and financial
data

Ensure total compliance with the
latest industry regulations

You'll receive practical, transparent
guidance—without unnecessary
technical jargon.

You need software
that's designed to
help your business grow
but that doesn’'t come
with costly features
you'll never use.

Jamie Allen, CEO, 4PointZero
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Your venues, staff, inventory,
and data in one place

It is time to bring your finances, people, customers, and
operations into one powerful, integrated ecosystem

designed for retail and hospitality businesses. By connecting
every part of your business, from front of house to back office,
you gain the financial clarity needed to improve efficiency,
respond quickly to demand, and stay in control of performance.

Optimise your greatest
asset: Your people

Staffing is one of your largest
expenses. Gain total visibility
over labour costs with intelligent
rota and workforce management
integrations. Match your staffing
levels to real-time footfall and
sales forecasts, balancing labour
budgets while ensuring excellent
service across every location.

Lead with real-time
intelligence

Access real-time reports in a
clear, visual format on any device,
giving you full visibility of your
financial position. From daily sales
performance and product or menu
margins to inventory turnover

and key KPIs. Easily filter data by
location, department, or product
line, so you can make faster,
smarter, data-driven decisions.
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Automate daily
transactions

Take control of high-volume
transactions with powerful automation
tools that eliminate manual processes,
reduce costly errors, and keep your
finances running smoothly every

day. From fully automated sales and
reconciliation to streamlined payment
runs and BACS, you'll gain greater
control over outgoing payments while
improving back-office efficiency, freeing
up valuable time to focus on running
your business.

Inventory management

Stay on top of your stock with real-time
tracking and automated updates across
multiple sites. Gain full visibility of stock
levels to reduce waste, avoid shortages,
and make informed purchasing
decisions using accurate, up-to-date
data.

Multi-site control

Manage multiple locations with ease
through a single, integrated system
that connects your entire operation.
Standardise processes across sites,
ensure consistency in reporting, and
compare performance in real time.
With complete visibility from head
office, you can maintain control,
drive efficiency, and make informed
decisions across every location.

Connect your entire
tech stack

Modern hospitality and retail
ecosystems thrive on connectivity.
Seamlessly integrate your accounting
software with your POS, e-commerce
platforms, property management
systems (PMS), and HR tools. This unified
approach gives you unprecedented
visibility, control, and efficiency from the
warehouse to the front of house.
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With the right system in place, you can:

(2

Accurately manage Track and Optimise
project costing allocate expenses resource planning
and billing with ease and utilisation

28

Access real-time Support remote teams
dashboards and with live project
financial reports updates, anywhere
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Get quantifiable
results

On average, we see a payback period of under 1 year and
ROI of over 250% over 5 years. Our customers report:

* Lower audit fees and compliance costs
*  Optimised resources
*  No more hardware maintenance costs

*  Empowered growth

ROI of
over 250%

over 5 years
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The 4pointZero team migrated our financial data from our
older desktop accounting system to a new cloud-based
accountancy system. They listened to what we needed and
implemented systems that have automated many of our
processes and reduced manual data entry. They are always
on hand for any queries we have regarding the system and
are happy to provide recommendations on other business
processes that have proven to be invaluable.

Magdalena Turczyn, Finance Director, Café Fortune
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Our proven approach

We understand that every retail and hospitality business is
different. So, while our methodology process stays the same,
the advice we give will always be unique to you and your
business structure, strategy and objectives.

Step 1: Audit Step 2: Summary of Findings Step 3: Implementation

We'll work with you to understand We save you time with a tailored We handle the details so you can
the challenges you face and what Summary of Findings, delivering enjoy the results. We'll configure
you want to achieve with clear, honest, jargon-free advice. and integrate all your systems and
your business. It outlines recommended solutions apps, and migrate your historical

and their business impact, giving data, so you can start to combine
We’'ll audit your existing systems senior decision-makers an at-a- your real-time financial data with
and processes and identify any glance view of the best financial your operational insights.
redundancies, inefficiencies or ecosystem for your organisation.

areas for improvement.
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Step 4: Training Step 5: Ongoing Support

To ensure you hit the ground
running and get the most out of
your new system, we run a range of
personalised workshops. All training
sessions are run by a dedicated
systems accountant, specialising in
your chosen solution and systems.

We provide ongoing systems
support at the level right for you,
so you can focus on running your
business and driving growth.

We've grown rapidly over the last few years and needed
a finance system that could grow with us. 4PointZero
implement tools that support our daily operations and gave
us the ability to plan for future expansion with confidence.
Their knowledge of both Domino’s and multi-site hospitality
made a huge difference.

Dilip Sodha, Director, Sodha Group
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With the right financial ecosystem in place, you can get

F u t u re = p rOOf the real-time financial data and operational insights you

need—with timely reporting and greater visibility of your

Uour bUSineSS data and metrics.

Save time, remove inefficiencies, and focus on your
business growth. All with our data security and
ongoing support:

¢ g @) -::-

Get the financial Save time with Stay up-to-date with Free your finance teams Focus on growing
reports you need—fast system and process ongoing systems and from data-inputting to your business
automations software support focus on interrogating

your operational data
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“Working with 4PointZero to migrate our accounts into a
cloud-based system felt like being in safe hands, and the
ongoing support provided to us has been invaluable in
promoting the success of our Digital Consultancy offering
to clients”.

Johnathan Mullane, CEO, Retail Financial Solutions
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Why work with
4PointZero?

While we have great relationships with the
different software providers, we're wholly
independent and impartial, which means
our focus is 100% on finding the right
financial ecosystem for your business.

We add value by sharing our systems
knowledge and experience, providing expert
implementations, and maintaining your
systems with ongoing support as and

when you need it.

We explain the benefits, features, and
considerations of each system in relation to
your existing operations software

We identify the best financial ecosystem
to meet your business needs

We tailor the right team of our people to manage
your project, according to your system of choice

We take care of the entire implementation process
from start to finish and beyond

We streamline your cloud-based systems to provide
you with a complete and succinct audit trail
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Our clients

We work with more than 1,000
clients to revolutionise the way
they run their businesses.

structural engineers

‘ SODHAJ MOMENTUM
&Co.

TheConduit
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Let’s talk

Get the right finance ecosystem for your
business and get ready to grow with
4PointZero.

Get in touch with us today

0203 758 3808
info@4pointzero.co.uk
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