Smarter
finance for
education



Transform and
Mmaster finance
In education

Managing finances within the education sector—
whether for a multi-academy trust (MAT), a university,
or a local education authority—requires precision,
transparency, and a deep understanding of complex
funding streams. We help education finance
professionals build high-performing, integrated financial
ecosystems that support institutional growth, ensure
stringent compliance, and maximise workflow efficiency.

Our team of finance professionals and technology
specialists focus entirely on identifying and
implementing the best financial solutions for your
educational institution. We give you the clarity and
confidence to balance compliance, budgets, and
operational efficiency.

Smarter finance for education

2



We do things differently

Unlike other VARs, advisors and
consultants, we're not tied to any
software companies. So, our focus
is only ever on helping you identify
which financial solutions are right
for your educational institution and
there’s no obligation to buy.

Partnering with 4PointZero

Choosing the right financial systems
is crucial for educational institutions
managing diverse revenue streams,
termly budgets, and strict regulatory
requirements. We simplify the
complexities of educational finance
procedures, helping you avoid costly
implementation risks.

Partnering with us means gaining a
dedicated team that understands
both accounting systems and the
education sector. From initial digital
advisory services to comprehensive
system implementation and ongoing
support, we ensure your institution
is equipped to adapt to industry
changes and invest confidently in
your students’ futures.

Make an informed decision

Our systems knowledge and
independent, impartial advice gives
you all the information you need to:

Identify the best financial ecosystem
for your organisation

Present your findings to the Board
with confidence

Successfully deliver on your IT project
Improve data security

Remain compliant

You'll receive practical, transparent
guidance—without unnecessary
technical jargon.

We simplify the
complexities of
educational finance
procedures, helping
you avoid costly
implementation risks.

Jamie Allen, CEO, 4PointZero
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Build a high-performing
financial ecosystem

Empower your institution with financial solutions and processes
designed specifically for the education sector, providing clear
visibility over budgets, grants, and departmental spending.
With real-time insights, streamlined reporting, and automated
compliance support, you can manage funds more effectively
and meet regulatory requirements with confidence.

Automate core financial
processes

Automate your financial processes,
reduce manual administration,

and improve efficiency across
your organisation. With efficient
workflows, enable your team to
process procurement and invoices
faster, maintain clearer budget
visibility, and minimise errors
through technologies such as
Purchase-to-Pay automation and
OCR invoice capture.

Budgeting and funding
management

Track grants, funding streams,

and restricted funds with greater
accuracy. With clearer financial
oversight, teams can forecast
future financial requirements more
confidently while ensuring budgets
remain aligned with institutional
priorities and strategic goals.
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Secure data sharing

Confidently share sensitive financial and

student information with authorised

users across departments, systems, and

campuses while maintaining strict data
security and integrity. With controlled
access and secure collaboration tools,
teams can work together efficiently
while ensuring data remains protected

and compliant with institutional policies.

Lead with real-time insights
and analytics

Access up-to-date financial
information at any time to support
informed decision-making across your
organisation. Real-time dashboards
bring financial data, documents,

and reporting into a single view,

giving instant visibility of cash flow,
departmental spending, and funding
allocations. This allows you to track
budgets, monitor projects across
multiple sites, and forecast future
requirements with greater confidence.

Governance reporting

Intuitive dashboards and tailored
reports provide visibility across
departments, projects, funding
streams, and campus locations. Get
financial management reports that
ensure regulatory compliance and give
leadership the ability to demonstrate
accountability, and support strategic
planning.

Strategic financial planning

Forecasting and financial planning tools
help institutions strengthen long-term
planning and align financial resources
with wider strategic goals. Make more
informed, data-driven decisions that

support sustainable growth and improve

student outcomes.

Integration across systems

Modern accounting platforms integrate
with CRM, project management, payroll,
and other tools to bring all operational
and financial data into one system,
giving you greater visibility, control, and
efficiency across your organisation.
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With the right system in place, you can:

(2

Accurately manage Track and Optimise
project costing allocate expenses resource planning
and billing with ease and utilisation

Access real-time
dashboards and
financial reports

28

Support remote teams
with live project
updates, anywhere
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Get quantifiable
results

On average, we see a payback period of under
1 year and ROI of over 250% over 5 years. Our
customers report:

* Lower audit fees and compliance costs
* Optimised resources
*  No more hardware maintenance costs

* Empowered growth

ROI of
over 250%

over 5 years
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Our proven approach

We understand that every educational institution is
different. So, while our methodology process stays the
same, the advice we give will always be unique to you and
your organisations structure, strategy and objectives.

Step 1: Audit Step 2: Summary of Findings Step 3: Implementation

We'll work with you to understand We save you time with a tailored We handle the details so you can
the challenges you face and what Summary of Findings, delivering enjoy the results. We'll configure
you want to achieve. clear, honest, jargon-free advice. and integrate all your systems and
It outlines recommended solutions apps, and migrate your historical
We’'ll audit your existing systems and their impact, giving senior data, so you can start to combine
and processes and identify any decision-makers an at-a-glance your real-time financial data with
redundancies, inefficiencies or view of the best financial ecosystem your operational insights.
areas for improvement. for your organisation.
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Step 4: Training Step 5: Ongoing Support

To ensure you hit the ground We provide ongoing systems
running and get the most out of support at the level right for you,
your new system, we run a range of so you can focus on running your
personalised workshops. All training business and driving growth.

sessions are run by a dedicated
systems accountant, specialising in
your chosen solution and systems.
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Future-proof
your institution

..... (=)
7
Get the financial Save time with
reports you need—fast system and process

automations

With the right financial ecosystem in place, you can
get the real-time financial data and operational

insights you need—with timely reporting and greater

visibility of your data and metrics.

Save time, remove inefficiencies, and focus on
compliance and growth. All with our data security

and ongoing support:

i Q

Stay up-to-date with Free your finance teams
ongoing systems and from data-inputting to
software support focus on interrogating

your operational data

Focus on growing
your institution

Smarter finance for education -



Why work with
4PointZero?

While we have gl’eat re|atI0nShipS With the « We exp|ain the beneﬁtsl featuresl -Yale|
different software providers, we're wholly considerations of each system in relation to
independent and impartial, which means your existing operations software

our focus is 100% on finding the right
financial ecosystem for your educational
institution.

*  We identify the best financial ecosystem
to meet your needs

*  We tailor the right team of our people to manage
We add value by sharing our systems your project, according to your system of choice

knowledge and experience, providing expert
implementations, and maintaining your
systems with ongoing support as and

* We take care of the entire implementation process
from start to finish and beyond

when you need it. +  We streamline your cloud-based systems to provide
you with a complete and succinct audit trail
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Our clients

We work with more than 1,000
clients to revolutionise the way
they run their organisations.

MOMENTUM

structural engineers

TheConduit
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Ready to optimise
your education
finance processes?

Speak to one of our experts today to discover
how we can help you integrate your systems
and automate your workflows.

Get in touch with us today

0203 758 3808
info@4pointzero.co.uk
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